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CITY OF LAKE STEVENS
Snohomish County, Washington
January 1, 1995 Through December 31, 1995

Schedule Of Findings

1. City Officials Should Establish Procedures To Provide For The Accountability Of All
Police Department Citations

Our audit of the City of Lake Stevens' citation procedures during fiscal years 1994 and
1995 indicated that internal controls have not been established to account for all police
department citations from issuance through disposition.  As of October 1996, city officials
have not provided the necessary procedures to achieve accountability.

There are no procedures established to ensure that the traffic violations bureau receives all
citations issued by city officers.  Nor are there procedures to track the disposition of
citations that are sent to the district court.  Absent the required controls, the city cannot
ensure that all traffic fines owed are collected by the city or the court.

RCW 46.64.010 states in part:

. . . The chief administrative officer of every traffic enforcement
agency shall . . . maintain or cause to be maintained in connection with
every traffic citation issued by an officer under his supervision a record
of the disposition of the charge by the court or its traffic violations
bureau in which the original or copy of the traffic citation was
deposited.

. . . Every record of traffic citations required in this section shall be
audited monthly by the appropriate fiscal officer of the government
agency to which the traffic enforcement agency is responsible.

We recommend the city's finance department establish procedures to ensure that all
citations issued are received by the traffic violations bureau.  We further recommend a
record of disposition be maintained of all citations sent to the court.
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2. City Officials Should Establish Adequate Cash Reconciling Controls Between The General
Ledger, Check Registers, And Bank Statements

a. The City of Lake Stevens' Finance Director and Deputy Treasurer each maintain
a check register to record all cash activity.  The deputy treasurer's check register
is posted daily and is used to monitor cash balances and determine the amount of
investment transactions.  The finance director's check register is posted monthly
and is reconciled to the bank.

During our audit, we noted that the deputy treasurer's check register balance is
not always in agreement with the finance director's register.  In the 1995 check
register, we noted several months where the deputy's cash balance is overstated
by almost $10,000.  Our review of 1996 activity indicates that the deputy
treasurer's balance is off by approximately $4,000 for several months.

Apparently all transactions are not being posted to the deputy treasurer's check
register or the transactions are being posted erroneously.  Using incorrect cash
balances as a basis for investment transactions can result in overdrawing funds or
underinvestment of the city's excess funds.

b. Each month, the bank statement is reconciled to the finance director's check
register.  The general ledger cash balances are also reconciled to the bank
statement for all funds.  Our audit of the finance director's December 31, 1995
reconciliation disclosed a $2,316 discrepancy between the general ledger cash
balance and the bank statement.

RCW 43.09.200 Division of Municipal Corporations - Uniform System of Accounting
states in part:

The state auditor shall formulate, prescribe, and install a system of
accounting and reporting for all local governments, which shall be
uniform for every public office, and every public account of the same
class.

The accounts shall show the receipt, use and disposition of all public
property and the income, if any, derived therefrom; all sources of
public income and the amount due and received from each source; all
receipts, vouchers, and other documents kept or required to be kept
necessary to isolate and prove the validity of every transaction . . . .

Unreconciled discrepancies between general ledger records and the bank statement reduce
our reliance over the city's ability to accurately account for and report all cash activity.

City officials still have not allocated the appropriate financial management resources to
establish and maintain a reconciliation between the cash balances in the general ledger and
the bank statement/check register.

We recommend that city officials establish adequate cash reconciling procedures to
accurately reflect all cash activity in a timely manner.


